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Using web-based technology 
The dissemination of planning information using the web has 
provided easy and quick access to Chester County residents. The 
Landscapes2 website provided the plan and support information 
to the public using contemporary technology throughout 2010.

Connecting through the Internet

The Planning Commission shifted from print to web-based 
publications and services, resulting in increased access and 
effi  ciency, decreased expense and a more eco-friendly sustainable 
way to serve the public. This made it possible for anyone to receive 
updates and to engage the community in new meaningful ways 
making it possible to participate at their convenience. A variety of 
web systems enabled the Planning Commission to create what may 
be called virtual planning studio in 2010.
 There was an increase in accessing web-based data provided by 
the Planning Commission over the previous year:

Planning Commission

www.chesco.org/planning (96,240 visits)

Landscapes2

www.Landscapes2.org (54,914 visits)

Agriculture Development Council

www.chesco.org/agdev (30,365 visits)

Oxford Region

www.chesco.org/planning/oxfordregion 

The Planning Commission was contracted by the municipalities of 
the Oxford Region through the county Vision Partnership Program 
to create a website dedicated to the planning process and to assist 
in providing and distributing information to the 6 municipalities 
within the Oxford Region assisting the region in updating its 1968 
Multi-Municipal Comprehensive Plan. The website also contains an 
image gallery of the Oxford Region to further illustrate the reasons 
why the Oxford Region should work together to guide future 
growth in their community. Additionally the website contains a 
message board to provide an additional means of communications 
between borough residents, offi  cials and Planning Commission 
staff . The website is available to the general public at
www.chesco.org/planning/oxfordregion.

Subscription services
The Planning Commission established several forms of subscriber 
services for receiving planning-related information on a monthly 
basis. This allows the subscriber to remain informed on relevant 
planning-topics facing Chester County.

eNewsletter: Some of these web systems include 
email list services subscription that allow the 
Planning Commission to email updates of our 
comprehensive plan, our Landscapes2 eNewsletter 
designed to inform the public about planning 
issues related to Landscapes2, as well articles and links to related 
topics.

ePublications: The Planning Commission created ePublications— 
an email list service subscription to notify readers when 
publications were available online. ePublications highlighted new 
releases, special features, cover images, brief descriptions, and links 
to the online publications. You can sign up for these eSubscriptions 
on the Landscapes2 website.

Social networking
A key objective for 2010 was to broaden the audience that the 
Planning Commission serves. Broadcasting planning-related 
information and data electronically allows easier access to the 
Planning Commission. The following social networking services 
were employed by the Planning Commission during the year:

Facebook: The Planning Commission uses social 
networking as another way of engaging and 
staying connected with the community. Reaching 
out to the community has made it possible for the 
Planning Commission to increasingly reach more 
members of the community. Join the more than 200 other fans of 
the Planning Commission Facebook page by clicking on the icon to 
the right. www.facebook.com/ccplanning.

Twitter: The Planning Commission also has a
Twitter page with over 175 followers. You can
follow the Planning Commission at 
ChescoPlanning on Twitter. 
www.twitter.com/ChescoPlanning.

Flickr: The Planning Commission began using 
Flickr for hosting its photography inventory. This 
web site allows anyone to access photography 
related to Chester County. Photographs taken 
in 2010 and future photography taken will be 
hosted on the Planning Commission’s Flickr site. Archive albums 
will be hosted when resources permit. 
www.fl ickr.com/ccpcphotography

Communicating through technology
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Housing Costs Profi le 
The Planning Commission monitors housing sales activity and costs 
for the county and municipalities. These data provide an indication, 
in part, of the economic condition of the county. Housing sales 
activity declined with 500 fewer homes sold in 2009 than in 2008, 
and over 1,900 fewer homes sold than in 2007. This is a 26% decline 
in housing sales over two years since the nationwide housing credit 
market collapsed. The median sales price in 2009 is $276,700, a 
decrease of 8% from $300,000 in 2008, and 11% from the peak of 
$312,500 in 2007. Despite this decline in housing sales and prices, 
the housing market in Chester County remains stronger than in 
much of the United States.

New Housing Units Data Sheet 
The Planning Commission records the number and location of new 
housing units constructed each year. There were a total of 1,748 new 
housing units added to the housing supply in Chester County in 
2009. This was 24% fewer new units than in 2008, and this was the 
lowest number since the Planning Commission began collecting the 
data in 2000. These data help us understand housing demand and 
future service needs.

Census Bureau resources 
The Planning commission worked in partnership with the Census 
Bureau to promote the dissemination of demographic data for 
planning needs:
 2010 census decennial population and housing count. The county 
created awareness of the census through its web site, speaking 
at meetings, and by providing space for training temporary local 
Census Bureau employees and for questionnaire assistance centers. 
All county residents were encouraged to complete the census form 
they received in the mail. By achieving an 80% participation rate 
the county saved the Census Bureau $8 million in data collection 
costs by reducing the number of follow-up visits to non-responding 
households. A complete count assures full representation in 
Congress and state government, receipt of federal funds, and an 
accurate data base for planning future facilities and services.
 American Community Survey (ACS). The county received 
detailed data from the American Community Survey (ACS) 
for all municipalities. This is the fi rst updated census data for 
municipalities since the 2000 census. The ACS is an ongoing 
survey of households to collect data that replaces the long-form 
sample questions that were formerly a part of each decennial 
census. This program will provide more frequently updated data 
for municipalities. The Planning Commission will use the data to 
determine municipal trends and update local planning.

Municipal plan review
Monitoring land planning activity

The Planning Commission provides review services to municipalities 
as a means of coordinating planning and achieving consistency 
between local and county planning eff orts. Services include reviews 
of all submissions from our municipalities, including:

• Comprehensive plan updates and amendments,
• Ordinance updates and amendments,
• Subdivision and land development proposals
• Offi  cial maps and amendments.

Providing development review service 
Review activity in 2010 was notably less than that experienced 
in 2009. The Planning Commission received 206 plans for review 
in 2010 compared to 229 plans in 2009. The 2010 submissions 
proposed 2,178 lots or units, which represents a 36 % decrease in the 
number of lots/units proposed from the previous year. These plan 
applications involved 7,267 acres of land and 14 miles of new roads. 

Refl ecting on proposed development in 2010

As can be expected from a depressed economy, there was a signifi cant 
reduction in development activity occurred in 2010. The following 
trends in development applications were identifi ed in 2010:

2,178 lots/units proposed in 2010.
35.58 % decrease in number of lots/units proposed during 2010 
over the previous year.
98 % in the number of sewage planning applications received in 
2009 over the previous year.
7,267 acres of land proposed for development in 2010.
14 miles of new road proposed for development.
2.23 acres — the average area of proposed lot in 2009. Of the 
206 plans submitted for review, 97 percent were consistent with 
Landscapes2.

Measuring trends

There were a total of 1,748 new housing units added to the housing supply in 
Chester County in 2009.
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FY11–FY14 Transportation Improvement Program (TIP)

The Planning Commission played an integral role in updating the 
region’s Transportation Improvement Program (TIP) by collaborating 
with the Delaware Valley Regional Planning Commission (DVRPC), 
PennDOT, SEPTA, and neighboring counties. The Transportation 
Improvement Program (TIP) is the regionally agreed-upon list of 
priority transportation projects. The TIP shows estimated costs and 
schedule by project phase and is fi nancially constrained based on 
the amount of federal, state, and local funds that will be available 
for transportation projects in the region. During the public input 
period, the Planning Commission encouraged stakeholders to 
submit comments and composed responses to comments received. 
 The FY11–FY14 Transportation Improvement Program (TIP) for 
the fi ve Pennsylvania counties in the DVRPC region includes almost 
400 projects totaling over $2.9 billion for the next four years. There 
are 60 projects in Chester County programmed with over $390 
million for the next four years. Throughout the TIP update process, 
the Planning Commission advocated for the appropriate funding 
levels and implementation schedules to address Chester County’s 
transportation priorities. The Planning Commission continues to 
monitor amendments to the TIP on a monthly basis and submits 
recommendations.

Grant awards for transportation

Staff  participated in the regional review and ranking of several 
transportation related federal and state grant programs, 
including Jobs Access Reverse Commute (JARC), New Freedom, 
Transportation and Community Development (TCDI) Program, and 
Pennsylvania Community Transportation Initiative (PCTI). Planning 
Commission staff  reviewed 70 applications and provided input in 
the grant selection process. Planning Commission involvement in 
these programs led to $3 million in grant funding awards for ten 
transportation plans, infrastructure projects, and transit services in 
Chester County.

 The Planning Commission submitted the following applications 
for two grant programs for projects to implement the vision and 
goals of Landscapes2:

•  The National Scenic Byways Discretionary Grants program to 
complete a Corridor Management Plan to specify actions and 
strategies to maintain the scenic, natural, and historic qualities 
along the 5 5-mile Exton Bypass Scenic Byway Corridor in the 
heart of Chester County. 

•  PennDOT’s Pennsylvania Community Transportation Initiative 
(PCTI) grant program to complete a bicycle and pedestrian 
circulation plan for central Chester County. The application was 
strongly supported by several project partners, including six 
municipalities, West Chester University, Chester County Cycling 
Coalition, and Activate Chester County. The project was selected 
by PennDOT to receive $85,000 and the Planning Commission 
will initiate the planning process in 2011. 

As a result of an application prepared by the Planning Commission 
and Facilities Department, the Rudolph and Arthur Covered Bridge 
was selected for the FY 2009 National Historic Covered Bridge 
Preservation Program and awarded $1.6 million in federal funds 
for design and rehabilitation of the bridge. The funding will help 
to maintain an important historic resource in Elk and New London 
Townships. The project was added to the FY11–FY14 Transportation 
Improvement Program (TIP) with 80% federal funding and 20% 
state funding. 

Links to the FY11–FY14 Transportation Improvement Program (TIP) 
and information about several of the grant programs are available 
on the Planning Commission’s website at www.chesco.org/planning/
transportation.

Connecting people and places

The Rudolph and Arthur Covered Bridge in New London and Elk townships, respectively, was selected for the 
FY 2009 National Historic Covered Bridge Preservation Program .
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•  The Planning Commission seeks to preserve the 
history of the county by focusing the planning and 
preservation eff orts of federal and state agencies, 
historical societies and preservation organizations, 
municipalities, foundations, land conservancies and 
trusts, and regional and multi-county task forces 
to preserve select landscapes of national historical 
signifi cance and historic structures and sits throughout 
the county.

•  The Planning Commission provides educational 
programs and presentations, information, 
publications, and web resources in conjunction with 
colleges and universities and non-profi t educational 
organizations to teach residents of the county about 
governance, planning law, history and technique, and 
best management practices.

•  The Planning Commission facilitates planning for 
greater housing choice and diversity through task 
forces and partnerships that involve a wide range of 
agencies, organizations, associations, and housing 
providers. 

 In all of these eff orts, and many more, the Chester 
County Planning Commission seeks to implement 
Landscapes2 in a cooperative, cost-eff ective, and 
collegial manner. In many respects, it is a diff erent way of 
doing business, but it is the hallmark of the work of the 
Planning Commission. The Planning Commission does 
not dictate to others, but seeks to persuade and assist. 
 All of the programs and all of the initiatives that are 
discussed in this Annual Report involve partnerships. 
And those partnerships, not just the achievements of 
a single government agency, are the key to an ever-
greater future for Chester County.

Ronald T. Bailey, AICP
Executive Director
Chester County Planning Commission
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