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Chairman’s message—year in review

On behalf of the members of the
Chester County Planning Commis-
sion, I am pleased to present the
2007 Chester County Planning

Commission Annual Report. Plan-
ning Commission members continued to ratify
the many reviews required for subdivisions, zon-
ing ordinances, and comprehensive plans. At the
end of the year, the number of proposed new
housing units for 2007 did show a slowdown, 
reflecting a trend that was seen on the national
level as well.

The Planning Commission worked with busi-
ness leaders and with the TMAs that serve
Chester County in updating the County’s Trans-
portation Priority Projects list and prepared for
the 2007 presentation to the State Transporta-
tion Committee. This presentation was the final
STC appearance for Lee Whitmore, the Planning

Commission’s transportation planner for 30 years.
Mr. Whitmore was the architect of the County’s
organized appearances before the STC. His work
and dedication to the Planning Commission was
sincerely appreciated. Natasha Goguts was
named as his replacement in November. 

After a series of regional breakfast meetings
across the County, the Landscapes2 Steering
Committee began to hold monthly meetings to
discuss the plan’s various components and to
determine where the policy focus should be for
the future. I thank my Committee Co-Chair, Jason
Duckworth, for leading such truly meaningful
discussions. As the year concluded, the trans-
portation portion of the Landscapes2 update
had been forwarded to the Commissioners for

their endorsement. The public at-large is able to
access Landscapes2 information and watch the 
committee’s progress through its website, 
www.Landscapes2.com. 

The Planning Commission staff finds ways to
use innovative technology in order to provide
commission members and the public with visual
data graphs and maps that aid in the inter-
pretation of development and population
trends. Municipalities are encouraged to avail
themselves of these available resources. 

With the support of this very professional staff,
the Planning Commission members are commit-
ted to assisting the County Commissioners and
the citizens of Chester County to plan and pre-
pare for the future. 

Judy L. DiFilippo
Chairman
Chester County Planning Commission

O
What is the Chester County
Planning Commission?
The Chester County Planning
Commission is a nine-member
advisory board appointed by
the County Commissioners.
The members represent di-
verse backgrounds, volunteer-
ing to serve four-year terms.
The officers are elected annu-
ally. All are dedicated to pro-
moting coordinated growth
and preservation planning for
all of Chester County.

Chairman’s  message

leadership

2 www.Landscapes2.org



Chester  Count y  Planning Commiss ion board members
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Kevin Johnson, P.E.

Resident: 
Tredyffrin Township

Occupation:
President, Traffic Planning and 
Design, Inc.

Affiliations:
Board of Directors, Phoenixville
Area YMCA; Member, American 
Society of Highway Engineers,
Delaware Valley Chapter; Member,
Institute of Transportation Engi-
neers; Board of Directors, Tri-
County Chamber of Commerce;
Board of Directors, Victory Bank;
Board of Directors, Bucks-Mont-
gomery Homebuilders Association.

Appointed: 
December 2003

Caroline A. Novak

Resident: 
South Coatesville

Occupation:
Senior Consultant, Novak Strategic
Advisors

Affiliations:
Consultant to agricultural preserva-
tion interests; Former Commis-
sioner, Delaware Valley Regional
Planning Commission.

Appointed: 
December 2003

Joseph J. Tarantino

Resident: 
Tredyffrin Township

Occupation:
President, Continental Realty Co.,
Inc.

Affiliations:
Chairman, PA State Real Estate
Commission; President, National
Italian American Political Action
Committee; Member, Tredyffrin Re-
publican Committee; Consultant,
PA Turnpike Commission; Consult-
ant, Montgomery County Board of
Commissioners; Former Chairman,
Bridgeport Revitalization Commit-
tee; Member, PA Association
of Realtors; Members, National As-
sociation of Realtors; Member,
Urban Land Institute; Member,
Lambda Alpha International.

Appointed: 
June 2005

Joseph J. Viscuso, P.E., L.S.

Resident: 
Birmingham Township

Occupation:
Partner, Vollmer Associates LLP

Affiliations:
American Society of Civil Engi-
neers; Chester County Chamber of
Business & Industry; Chester
County Economic Development
Council; Delaware County Com-
munity College Educational Foun-
dation Board; Home Builders
Association of Chester & Delaware
Counties; PA State Association of
Township Supervisors; YMCA of the
Brandywine Valley Board; Adjunct
professor at Widener University;
“Engineer of the Year” by the
Delaware Valley Engineers Week
Council.

Appointed: 
June 2005

John C. Washington, III

Resident: 
South Coatesville

Occupation:
Instructor for Overhead and 
Remote Crane Safety, Ladle Crane
Operator, International Steel Group

Affiliations:
Vice-President, South Coatesville
Borough Council; Past President,
South Coatesville Borough Council;
Member, South Coatesville Bor-
ough Council since 1980; past
president of The Association of
Boroughs; Chairman, Democratic
Party of South Coatesville; Chair-
man, Borough of South Coatesville
Economic Development Commit-
tee; Grievance Committeeman,
Steelworkers Local 1165 of Interna-
tional Steel Group.

Appointed: 
January 2002

Judy L. DiFilippo 
Chairman

Resident:
Tredyffrin Township

Occupation:
Public Official

Affiliations:
Chairman, Tredyffrin Township
Board of Supervisors; President,
Chester County Association of
Township Officials; Member, Paoli
Intermodal Transit Center Study
Committee; Member, Chester
County 2020 Board.

Appointed: 
June 2002

Nancy Mohr
Vice-chairman

Resident: 
Newlin Township

Occupation:
Chester County 2020 Trust, Execu-
tive Director; Writer/Consultant

Affiliations:
Founder, former consultant,
Brandywine Conservancy’s Head-
waters Area Conservation Program;
Team Member, Pierce Report on
the Philadelphia Region; Co-au-
thor, Report on the Viability of Agri-
culture in the Philadelphia Region;
Special projects with the Green
Space Alliance; Co-author, Sprawl
Study under William Penn Founda-
tion Grant.

Appointed: 
June 1998

Ann C.M. Abbott

Resident: 
Highland Township

Occupation:
Commercial horse breeder
and farmer

Affiliations:
Highland Township Planning 
Commission

Appointed: 
June 2005

Mark J. Blair

Resident: 
West Bradford Township

Occupation:
Nurseryman, 
Owner of Hilo Acres Nursery

Affiliations:
Vice-chairman, West Bradford
Township Board of Supervisors;
Chairman, Agricultural Security 
District Committee; Executive
Board, Chester County Association
of Township Officials (CCATO), 
liaison to the Chester County Plan-
ning Commission; Pennsylvania
State Association of Township 
Supervisors, Land Use and Growth
Management Committee.

Appointed: 
2006

Robert Hankin

Resident: 
Lafayette Hill

Occupation:
President, The Hankin Group

Affiliations:
President, the Hankin Foundation;
Board of Directors, Chester County
Development Council; Board of 
Directors, Chester County Indus-
trial Development Authority; Board
of Directors, Meridian Bank.

Appointed: 
April 1999

Resigned:
2007













Land planning activity 
Pennsylvania mandates that municipalities refer all plans for subdivi-
sion and land development to the Chester County Planning Commis-
sion for review prior to municipal action. Services include reviews of all
submissions from our municipalities, including:
• Comprehensive plan updates
• Ordinance updates and amendments
• Subdivision and land development proposals
• Official map updates

Development review service
Review activity in 2007 was significantly less than that experienced in
calendar year 2006. The Chester County Planning Commission received
361 plans for review in 2007 compared to 478 plans in 2006. The 2007
submissions proposed only 3,854 lots or units, and represents a 55 per-
cent decrease in the number of units proposed from the previous year.
These plan applications involved 9,225 acres of land and 22.1 miles of
new roads. 

Proposed development in 2007
The following trends in development applications were witnessed 
in 2007:
• 55% decrease in the number of units/lots proposed during 2007 

over the previous year. 
• 23% decrease in the number of sewage planning applications re-

viewed in 2007 over the previous year.
• 9225 acres of land proposed for development in 2007.
• 3,854 lots/units proposed in 2007.
• 22.1 miles of new road proposed for development.
• 2.02 acres The average area of a proposed lot in 2007.
• 620,000 The number of people forecasted to live in Chester County

in 2035, including over 335,000 jobs.

Measur ing trends

Of the 361 plans submitted 

for review, 90 percent were 

consistent with Landscapes.
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55% decrease in the number of

units/lots proposed during 2007

over the previous year.









Coordination with local and public stakeholders
The Chester County Planning Commission staff provided assistance to numerous technical requests
from municipalities, legislators, and the public. Of particular interest in 2007 was the status of many
bridges due to the Minneapolis bridge collapse that occurred in August. The planning commission
collaborated with PennDOT to make information on bridges more accessible to municipal, legislative,
and public inquires. Information on SEPTA’s fare increase, potential leasing of the Turnpike, new trans-
portation funding from Act 44, and the status of various major projects were other frequent inquires.

Highway planning update
The  Planning Commission leads the County’s transportation planning process for identifying and pri-
oritizing transportation projects. The planning process begins by identifying transportation needs
throughout the County. In 2007, the Planning Commission updated Chester County’s Transportation
Improvements Inventory (TII). The inventory is based on input from municipalities, regional planning
commissions, elected officials, and the general public. It includes proposed highway, bridge, rail, trail,
and transit projects. The TII identified 503 projects with a total cost of $5.7 billion and was mapped
using GIS for the first time in 2007. The TII helps with regional and state transportation programming
and funding.

Using the TII, the Planning Commission worked with municipalities and elected officials to prioritize
the projects for a presentation to the State Transportation Commission (STC) and Delaware Valley Re-
gional Planning Commission (DVRPC). In 2007, the STC

package was endorsed by all of the state congressional
representatives, which demonstrates the consensus for
moving forward with the high priority projects. 

The Planning Commission plays an integral role in de-
veloping the region’s Transportation Improvement Pro-
gram (TIP) by collaborating with DVRPC, PennDOT, SEPTA,
and neighboring counties. The TIP is a federally mandated
program that identifies the transportation projects that
will utilize federal and state funds during a four year pe-
riod. The TIP will be updated in 2008 to reflect the current
projects and priorities across the Delaware Valley region.
The Planning Commission advocates for the appropriate
funding levels and implementation schedules to address
Chester County’s transportation needs.

State
Transportation

Commission
12-Year Program

General
Public Input

Federal and 
State Legislators

Municipalities

Regional
Planning

Commission

Chester County
Transportation
Inventory (TII)

Joint hearing of
the STC and

DVRPC

DVRPC 
Transportation
Improvement 
Program (TIP)

Municipalities

PennDOT

Congress

General
Assembly

Federal
Highway

Administration
(FHWA)

Identification
of Needs

Programming Funding

The Transportation Improvement Program (TIP) involves a multi-step process involving all levels of government.

We are Chester County’s voice for transportation im-
provements. The transportation services division pre-
sented transportation priorities and funding needs at
the State Transportation Commission hearing in 
Harrisburg.

Connec t ing people  and places

www.Landscapes2.org 13

The condition of bridges 
received  notable attention in

2007 after the Minneapolis
bridge collapse.





Municipal coordination
Staff assisted municipalities with the preparation of plans and ordinances that
promote the management and protection of open space and natural 
resources:
• East Bradford Open Space, Recreation, and Environmental Resources Plan 

update.
• Upper Uwchlan Open Space, Recreation, and Environmental Resources Plan

update.
• Highland Township and South Coventry Township Subdivision and Land 

Development Ordinance updates both with an emphasis on innovative
stormwater management standards.

• Pocopson Township Natural Resource Protection Standards, Greenways, and
Trail Plan.

• Wallace Township Natural Resource Protection Standards.

Staff monitored the Upper Uwchlan
Township Open Space, Recreation, and
Environmental Resources Plan update.

Environmental planning 
services
Environmental planning focuses on examining and mitigat-
ing the effects of land use, land development, and infill de-
velopment on natural resources and other systems. The
protection and conservation of natural resources is essential
to the health, safety, and welfare of Chester County. These
planning activities are closely linked with the land develop-
ment plan review process (Act 247) and the Vision Partner-
ship Planning Program.

Municipal review assistance
A significant commitment of staff time is spent reviewing

plans for public sewer infrastructure projects to assure that
they are consistent with Landscapes land use and environ-
mental protection policies. Reviews of sewer and water ap-
plications submitted to the Pennsylvania Public Utilities
Commission, the Delaware River Basin Commission, and the
Pennsylvania Department of Environmental Protection
(PADEP) serving the County are also an important step in in-
suring that the environmental concerns and the program
goals and objectives of the Chester County Planning Com-
mission are expressed and coordinated with other agencies.

�LANDSCAPES GOAL IMPLEMENTED: Natural Resources 
Objective
Achieve and sustain a high-quality natural resource system to pro-
tect public health and safety, and support and protect a diversity
of ecosystems.

A significant amount of staff time is devoted to reviewing public sewer projects.

www.Landscapes2.org 15
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Managing change together

Helping municipal partners
Funding provided through the Vision Partnership Program supports
municipal planning projects that champion the principles of Land-
scapes and implement local planning goals. The following projects pro-
mote the goals of Landscapes. 

Urban Center planning
• Parkesburg Borough Subdivision and Land Development Ordinance

update
• Phoenixville Borough Historic District Design Guide
• Tredyffrin-Willistown Townships Paoli Center Zoning Project
• Phoenixville Region Comprehensive Plan focusing growth in

Phoenixville Borough
• Modena Borough Zoning Ordinance update 

Highlight Modena Borough use of 3D modeling: The Modena Borough
Zoning Ordinance update is using two computer programs, SketchUp
and ArcScene, to better illustrate land use in the borough’s town center, as
well as to visualize proposed 
development that would be
possible under their updated
zoning ordinance. These tools
will be useful in public presenta-
tions and hearings to allow resi-
dents to better understand the
implications of ordinance
changes proposed by their local
government.

Suburban Landscape planning
• East Whiteland Township Zoning Ordinance update
• Tredyffrin Township Comprehensive Plan
• Thornbury Township Bicycle and Pedestrian Mobility Plan

Highlight Township-wide trail network: The Bicycle and Pedestrian Mo-
bility Plan addresses Thornbury Township’s priority for the development of
a township-wide trail network. The trail network is designed to provide ac-
cess throughout the township
through a series of “neighbor-
hood paths.” The plan includes a
detailed implementation plan
that outlines priorities, esti-
mated costs, and potential
funding sources in order to pro-
vide a logical implementation of
the trail network.

Rural Landscape planning
• Franklin Township Zoning Ordinance update
• Londonderry Township Comprehensive Plan update
• London Grove Township Comprehensive Plan update
• West Nantmeal Township Comprehensive Plan update
• Phoenixville Region Comprehensive Plan preserving rural land-

scapes around Phoenixville Borough
• London Britain Township Comprehensive Plan update 

Highlight Protection of important resources addressed: Key elements of
the London Britain Township Comprehensive Plan update include growth
management, protection of the rural character and natural resources,
open land preservation, and the
creation of a trail network. The
trail network will connect town-
ship residents to the White Clay
Creek State Preserve, White Clay
Creek State Park in Delaware,
and Fair Hill Natural Resources
Management Area in Maryland. 

Rural Center and Village planning
• East Brandywine Township Guthriesville Village Master Plan
• New London Township New London Village Zoning and Design

Guide
• Sadsbury Township standards for the Village of Sadsburyville
• Honey Brook Township Rocklyn Station Traditional Neighborhood

Development Overlay
Highlight Rocklyn Station: Honey Brook Township, in conjunction with
the Brandywine Conservancy, is drafting a Traditional Neighborhood De-
velopment overlay zoning district for the Rocklyn Station Strategic Devel-
opment Area. The district will
provide for a mix of residential,
retail, office, and service uses, a
variety of permitted densities,
and will create incentives for
pedestrian-oriented develop-
ment. All development that oc-
curs within the overlay district
will require the receipt of trans-
ferable development rights
(TDRs) through the township’s
established TDR program.

www.Landscapes2.org 19
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Improving services
Recent technological advances have enhanced how the policies of
Landscapes are communicated by graphically depicting planning-re-
lated information and illustrating design concepts.

The following technologies have been incorporated into the Planning
Commission’s program:

Geographic Information System (GIS) service
Staff at the Planning Commission use GIS in almost all operations in-
cluding map production, data analysis, and presentation. To support
these valuable services, the technical services division assists planners
by maintaining digital data resources, providing necessary tools, and
applications, and technical assistance. During 2007, staff collaborated
with their colleagues in other County departments to coordinate im-
plementing a County GIS Enterprise that can centrally store, maintain,
and distribute shared spatial data sets and applications. 

Staff also participated in activities designed to coordinate the devel-
opment and use of GIS applications, the on-going maintenance of
data and the provision of hardware, software, and necessary education
and training. These activities will continue through 2008 as Enterprise-
wide policies continue to be refined to make the technology operate
efficiently to meet the departmental needs, so they can better serve
the public. 

The Planning Commission staff continued to use GIS to expand the
mapping available to the public via the Internet on the Planning Com-
mission Map Gallery at http://www.chesco.org/planning/mapgallery.
The Map Gallery offers a wide selection of maps to the public free of
charge. It is accessible from a typical home computer. 

Land use cover available
Staff have been working together to construct a new data layer for
land-use and land cover using the Anderson USGS LU/LC classification
system. This layer will allow planners to explore four classifications of
both land-use and land cover throughout the County. The LU/LC layer
will further assist in the analysis and decision making process for future
land-use planning. The Planning Commission staff usage of GIS appli-
cations and tools continues to grow. Several applications used by staff
have been reformatted during 2007 to function in new software plat-
forms and to conform to County Enterprise standards. 

On-going support of GIS by the Planning Commission staff for vari-
ous projects is documented in other sections of this report. Support in
terms of providing training, customized tools, data processing support
and mapping is an essential component of GIS staff workload that
augments the many products and services provided by the Planning
Commission.

Introducing new technologies to planning
During 2007, staff used GIS technology to help evaluate planning is-
sues such as development patterns, build-out scenarios, and the visual
impact of proposals in an existing landscape. GIS enables efficient use
of spatial data to perform alternative land-use scenarios and illustrate
the impact to local conditions and services. These tools allow planners
to explore scenarios using GIS technology which produces reports,
maps, and 3D scenes that significantly assist in the visual impact and
the analysis and decision making process for future land-use planning.
MultiVision high-resolution oblique imagery (angled view from multi-
ple directions) is now used by staff to integrate aerial photography
into planning. This enables the measurement of buildings, roads and
other structures, as well as the creation of 3D building models from
photo images. Staff also makes use of Google SketchUp, a 3D drawing
program used to create buildings for 3D GIS.

Computer software is used to illustrate potential development patterns in Modena Borough.

Communicat ing through technology
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DVRPC’s IREG committee coordinates the use and distribution of color aerial imagery. The Chester
County Planning Commission fulfills numerous requests for this imagery in map formats.

Revenues

2006 2007

Federal $62,588 $154,500

State $0 $0

Local $17,650 $14,300

Publications $8,155 $6,859

Subdivision fees $275,460 $201,325

Total revenue $363,853 $376,984

Budget

2006 2007

Budgeted $3,088,753 $3,078,885

Expended $2,684,385 $2,789,017 

Revenues $363,852 $376,984

Net expended $2,320,533 $2,412,033 

Information services

2006 2007

Telephone requests 11,209 11,289

Visitors 688 638

Maps & publications 1,410 1,792

Major mailings 10 12

Major e-mailings 0 1

Website visits 40,467 59,083

Planning information services
The Planning Commission distributes information and responds
to requests from the public. The Planning Commission maintains
aerial photos, maps, data files, and a reference library containing
approximately 4,000 volumes.

The table on this page presents the level of information re-
quests and related activity experienced primarily by the Planning
Commission’s receptionists in 2006 and 2007. Increasing use of
the Planning Commission’s websites (www.chesco.org/planning
and www.Landscapes2.org) has reduced the number of office
visits over the past several years.

Aerial photography is a popular product provided by the Plan-
ning Commission. The Planning Commission, through its partici-
pation as a member of the Delaware Valley Regional Planning
Commission (DVRPC) obtains updated aerial photography of the
entire County every five years. Beginning with the 2000 aerials,
DVRPC converted to digital-ortho aerial photo production. This
technology offers an accurate scale to the entire photograph. In
an effort to offer increased product options to the public, plan-
ning staff created a computer application offering options on the
photo products. The Planning Commission is also a repository for
aerial photography of most of the County since 1965.

To make the products available from the Planning Commission
more widely known to the public, our document, Maps & Publica-
tions, is updated annually and distributed to municipalities, organ-
izations, and libraries. It has also been placed on the Planning
Commission’s web page. 

2007 budget
The budget for the Planning Commission is part of the overall
County budget process adopted by the Board of County Com-
missioners. The Planning Commission general fund budget for
2007 was $3,078,885, a slight decrease over the 2006 budget. Ex-
penditures for 2007 were $2,789,017, an increase of fewer than
four percent from 2006. Additional expenditures were devoted to
improving technology and filling staff vacancies. Conversely, rev-
enues increased nineteen percent over 2006. This is attributed in
a large part to federal pass-though funds associated with trans-
portation projects.

About  us
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Chester County Planning Commission
601 Westtown Road • Suite 270
P.O. Box 2747
West Chester, PA 19380-0990

Phone
Phone 610-344-6285 

Fax
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Web 
www.chesco.org/planning
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